2024 Leadership Academy Agenda

All meeting rooms are located on the Mezzanine Level of Harrah’s Convention Center.

L .
Friday, August 2 ocation

5:00-7:30 p.m. Check-In Registration Counter

8:00-10:00 p.m. Join us at the Deltasig Community Corner for Elko/Ely
Networking & Games! (Refreshments served)

Saturday, August 3

8:00-9:00 a.m. Early Bird Coffee & Check-In Foyer A

(if you did not check-in on Friday) Registration Counter

9:00-9:10 a.m. Welcome & Overview of Program — GP Paul Carpinella Reno

9:10-10:00 a.m. What it Means to be a Deltasig Volunteer Leader Reno
— PGP Cory Stopka

10:00-11:00 a.m. Level Up Your Leadership: Embracing a Growth Mindset Reno

— Katie Magoon

11:00-11:10 a.m. Break & Informal Networking Foyer A
11:10-11:50 a.m. The Motivation Equation: Fueling Success in Yourself and Others Reno
— Katie Kerry

11:50 a.m.-12:30 p.m. Small Group Case Study & Roleplay Reno/Copper/Elko/Ely

12:30-1:30 p.m. Lunch Goldfield/ Tonopath

1:30-2:30 p.m. Unlocking Performance: Mastering the Art of Coaching and Feedback Reno
— Brian Krippner

2:30-3:15 p.m. Tough Talks Made Easy: Mastering the Art of Difficult Conversations Reno

—Claire Roberts

Goldfield / Tonopath

3:15-3:30 p.m. Break & Informal Networking (Refreshments served)
3:30-4:15 p.m. Small Group Case Study & Roleplay Reno/Copper/
Elko/Ely
4:15-5:15 p.m. Bridging the Gap: Leading a Multigenerational Workforce Reno
— Noel Miller
5:15-5:30 p.m. Wrap-Up Reno

5:30 p.m. Dinner on your own & Informal Networking
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Sunday, August 4
8:00-9:00 a.m. Early Bird Coffee Goldfield /Tonopath
9:00-10:30 a.m. Beyond Words: Building High-Performing Teams

through Clear Communication —Jodi Schoh

10:30-10:45 a.m. Break & Informal Networking Goldfield / Tonopath

10:45-11:45 a.m. Keynote Fireside Chat

With Michael Crome, SVP -CFO for the Las Vegas Raiders

11:45 a.m.-12:00 p.m. Farewell & Next Steps

- GP Paul Carpinella & PGP Cory Stopka

The Leadership Academy is intended for the next generation of elected Delta Sigma Pi leaders to enhance

their leadership skills and build their fraternal and professional network.

Keynote Speaker: Michael Crome
Senior Vice President — Chief Financial Officer

Michael Crome, in his fourth season as Senior Vice
President, Chief Financial Officer for the Las Vegas Raiders,
possesses over two decades of leadership experience in finance,
operations, technology and analytics.

Prior to joining the Silver & Black, Crome was a partner at
private equity firm, Sorelle Capital and was Vice President of Finance,
Planning and Analysis at Pinnacle Entertainment, and Vice President,
Finance at Caesars Entertainment. He started his careeras a
consultant for Accenture specializing in business strategy working in
various industries including automotive, government,
telecommunications, and retail/e-commerce.

The Columbus, Ohio native received a bachelor’s in accounting from the University of Akron and
an MBA from the Darden School of Business at the University of Virginia. As a graduate student, he spent a
semester in Hyderabad, India studying the dynamics of doing business in the world’s fifth largest economy
and most densely populated country.

Michael Crome serves as an independent director on the board of Goodwrx, Inc. He also serves
on the board for Communities in Schools of Nevada, the Vegas Chamber of Commerce, and the Board of
Trustees for the University of Akron Foundation. He was appointed by the Governor to serve on the Nevada
Economic Forum and served as Chairman of the Board for Junior Achievement of Southern Nevada.
Crome and his wife, Chaka, have one daughter, Brie. An avid distance runner, Crome completed the World
Marathon Challenge, finishing seven full marathons on all seven continents over seven days.




