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The Collaborative Leader: Mastering Teamwork and Maximizing Results

The sessions below focus on the following tracks:
Professional/Leadership Development (LD) Chapter Operations (CO) Personal Development (PD)

2024 LEAD School Preliminary Program Agenda (Sessions can change based on registration or speaker availability)

FRIDAY

5:00 p.m.-8:00 p.m. Pre-registered Check-in | Registration with Delta Sigma Pi | Dinner on Your Own

8:30 p.m.-11:00 p.m. Friday Evening Activities (Refreshments Served)

SATURDAY

Early Breakfast on your own

Pre-registered Check-in/Registration with Delta Sigma Pi
7:30a.m.-8:30 a.m. (if you checked in Friday, no need to check-in again)

Visit Leadership Foundation, community service, chapter sales, Fraternal Composite Service
8:00 a.m.-5:00 p.m. and Delta Sigma Pi career partners throughout the day.

Welcome & Networking
8:30 a.m.-9:45a.m. Keynote and Interactive Activities

Breakout Sessions |
10:00 a.m.-10:50 a.m.
= Financial Management Best Practices (CO)

= Backpackto Briefcase (LD)

= Think Outside the Box: Innovative Leaders (LD)

=  Connect and Influence: Mastering Communication for Leaders (LD)

Breakout Sessions Il
11:00 a.m.-11:50 p.m.
= Recruitment Best Practices (CO)

= Stand Out: Crafting Your Leadership Brand (LD)

= Constructive Conversations: The Art of Giving and Receiving Feedback (LD)
= The Resilience Advantage: Leading with Positivity (PD)

Lunch and Networking — Network by meeting someone new!
12:00 p.m.-1:20 p.m. | Meal Served at 12:00 p.m. — Program at 12:45 p.m. (Meal Ticket Required)




1:30 p.m.-2:20 p.m.

Breakout Sessions lli

= Fundraising Best Practices (CO)

= The Tech Savvy Leader (PD)

= Building a Dream Team: Proven Team-Building Strategies (LD)
= Lead & Empower: Coaching & Mentoring for Success (LD)

2:30 p.m.-3:20 p.m.

Breakout Sessions IV

= Chapter Vision and Goal Setting (CO)

= The Art of Connection: Mastering Active Listening (LD)

= Recharge & Refocus: Finding Balance Through Mindfulness (PD)
= The Big Picture: Unlocking Your Strategic Vision (LD)

3:30 p.m.-4:15 p.m.

4:25 p.m.-5:15 p.m.

Networking & Interactive Gatherings

Wrap It Up — Recognition & Raffles

Session Descriptions: (Coming soon)




