
 

 

 

 

 

 

 

 

2024 LEAD Summit Preliminary Program Agenda: Tucson 

(Sessions can change based on registration or speaker availability) 

SUNDAY 

9:00 a.m.-10:00 a.m. 
 

Breakfast on Your Own | Registration | Networking 
 

10:00 a.m.-10:30 a.m. 
 

Welcome & Leadership Ice Breaker Activity 
 

10:30 a.m.-11:00 a.m. 
 

Session: Building a Dream Team: Proven Team-Building Strategies 

11:00 a.m.-11:30 a.m. 
 

Leadership Lab: Collaborative Problem-Solving (Small Groups) 
 

11:30 a.m.-11:40 a.m. Break 

11:40 a.m.-12:20 p.m. Session: Identifying Your Leadership Values  

12:20 p.m.-1:00 p.m. 
 

Leadership in Conversation: Expert Panel Discussion  
Hear from seasoned leaders as they share their personal journeys, lessons learned, and insights on 
overcoming obstacles. Ask questions, gain inspiration, and discover new perspectives. 

1:00 p.m. - 2:00 p.m. Lunch  
 

2:00 p.m.- 2:30 p.m. 
 

Session: Coaching and Mentoring: Cultivating the Next Generation of Leaders 
 

2:30 p.m.- 3:00 p.m. 
 

Coaching and Mentoring in Practice (Small Groups) 
 

3:00 p.m. – 3:10 p.m. 
 
 
3:10 p.m. – 3:25 p.m. 
 

Network Like a Pro  
Mini Lesson on Successful Networking followed by: 
 
Rapid-Fire Networking 
 

3:25 p.m. – 3:45 p.m. 
 

Leadership Reflection & Learning Survey 
 

3:45 p.m.-4:00 p.m. Wrap Up – Closing Remarks & Next Steps 
 

 

Session Descriptions: (Coming soon) 

 

 

Delta Sigma Pi Fraternity 
2024 LEAD Summit Agenda 

 Leading Teams with Purpose: One Day Summit for Emerging Leaders 
 

 


