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Delta Sigma Pi Fraternity

I EAD 2025 LEAD Provincial Preliminary Program Agenda

(Sessions and timing can change based on registration or speaker availability)

The sessions below focus on the following tracks:
Professional/Leadership Development (LD) Career Development (CD)

Community Engagement & Social Impact (CE) Fraternity/Chapter Operations (FCO)

5:00-8:00 p.m.

Pre-registered Check-in | Registration with Delta Sigma Pi | Dinner on Your Own

8:30-11:00 p.m.

SATURDAY

Friday Evening Networking Event (Refreshments Served)
Meet others from your Region

Early

Breakfast on your own

7:30-8:30 a.m.

Pre-registered Check-in/Registration with Delta Sigma Pi
(if you checked in Friday, no need to check-in again)

8:00a.m.-5:00 p.m.

Visit Leadership Foundation, community service, merchandise sales and Delta Sigma Pi
career partners throughout the day.

8:30-9:40 a.m. Welcome & Keynote
Keynote and Interactive Activities
9:50-10:40 a.m. Breakout Sessions |

= | eading with Influence, Not Authority (LD)

= Negotiation Mastery: Claim Your Value (CD)

= Philanthropy Session (CE)

= Continuity of Leadership: Strategic Planning and Officer Transition (FCO)

10:50-11:40 a.m.

Breakout Sessions Il

= The Agile Leader: Thriving in Change (LD)

= The Future is Now: Emerging Trends and Your Career (CD)

= The Power of Purpose: Aligning Your Career with Your Values (CE)
= Chapter Engagement & Improvement (FCO)

11:50a.m.-12:35 p.m.

Networking Break/Meet the Partners

12:40-2:00 p.m.

Lunch and Networking — Network by meeting someone new!
Meal Served at 12:40 p.m. — Program at 1:30 p.m. (Meal Ticket Required)




2:10-3:00 p.m. Breakout Sessions Il

= Coaching Mindset: Delegation and Trust (LD)

= Side Hustle to Startup: Exploring Entrepreneurial Paths (CD)
= FEthical Leadership in Action (CE)

= Rijtual The Right Way (FCO)

3:10-4:00 p.m. Regional Meetings and Chapter COY Recognition
All attendees are requested to attend a regional meeting!

6:15-7:00 p.m. Networking Reception (Dinner seating opens at 6:45 p.m.)

7:00- 10:30 p.m. Dinner, Awards Program & Entertainment

-Recognizing Regional and Provincial Collegians of the Year
-Leadership Foundation and Alumni Service Recognition
-Pearl & Ruby Badge Raffle

-Enjoy DJ Entertainment following program

SUNDAY

Early Breakfast on your own

9:00-10:30 a.m. Provincial Council Meeting

(Check-in opens at 8:45 a.m.)

All chapter delegates and Regional Vice Presidents should attend this Council Meeting.
All others are encouraged and welcome to attend as non-voting attendees.




